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Building trust as asset class lines blur

We recently sat down with Michael Hoverman, executive director of infra-
structure at Greystar, to discuss Greystar’s infrastructure platform and the 
evolution of the asset class. Following is an excerpt of that conversation.

The trust factor

The significance of trust in manager/investor relationships 
in today’s market cannot be overstated. Investors continue 
to gravitate toward established managers with recognizable 
brands, often at the expense of overlooking emerging man-
agers who may bring innovation and fresh opportunities. 
What key traits are investors looking for when selecting new 
managers, and what do they value most in ongoing rela-
tionships? What qualities build long-term confidence, and 
how does trust in partnerships — or lack thereof — translate 
to business success or failure?

What are the key characteristics of an infrastructure 
manager that are important to LPs?

In our view, LPs are currently focused on investing in estab-
lished platforms with a clear investment strategy and propri-
etary access to data. Greystar seeks to build upon its 30-plus 
years of investing in the living sector by having an infra-
structure platform that targets infrastructure assets that align 
with the communities in which we own and operate real 
property. Prior to joining Greystar, the senior infrastructure 
team had worked together for nearly two decades, reflect-
ing a strong foundation of collaboration and continuity. The 
team’s experience has been centered around the middle 
market, where we believe investment opportunities remain 
abundant but are often overlooked by managers due to 
size constraints at both the high and low ends of the market. 
Greystar has seen this shift and believes it opens opportu-
nities for middle-market infrastructure investment, partic-
ularly as we have observed that competition continues to 
intensify at the top end of the market. Across the platform, 
Greystar looks to apply a disciplined, research-led process 
informed by macroeconomic trends and asset-level insights 
to source opportunities. We believe the senior infrastructure 
team’s experience, focused investment strategy, and sup-
port from the global Greystar platform are key characteris-
tics of Greystar as an infrastructure manager.

What advantages can managers with a global platform 
utilize?

We believe managers with global platforms typically have 
in-depth access to data, a broad sourcing network and 
execution teams, and tenured leadership with multifaceted 
experience. Greystar seeks to leverage its research-led pro-
cess and proprietary data as a property manager to more 
than 1.2 million units/beds and as a developer or invest-
ment manager to more than $80 billion AUM1 to identify 

opportunities. In order to capitalize on this scale, Greystar 
has made significant investments in systems, including 
Greystar Analytics, a proprietary database incorporating 
operational, performance and demographic information to 
provide real-time access to data. Given the scale and data, 
we believe Greystar’s platform can identify, and execute on, 
compelling investment opportunities. Greystar’s robust insti-
tutional framework with operational depth seeks to deliver 
efficient execution and risk management. The global invest-
ment management platform is led by Greystar’s Global 
Investment Committee, which includes five executives who 
average nearly 30 years of real assets experience. This lead-
ership team has worked together across cycles and instills 
a disciplined approach to investment and execution across 
the firm. We believe the attributes of Greystar’s platform 
highlighted above form a cohesive ecosystem that has 
driven long-term success for the firm and its partners.

How do managers sustain long-term relationships with 
their LPs?

We believe performance is a critical factor and, in our view, 
relationships are sustained by delivering consistent results. 
But we believe performance alone doesn’t build a durable 
partnership. It’s also about offering LPs a breadth of invest-
ment opportunities as their needs evolve and seeking to 
earn their trust in our disciplined approach. We believe LPs 
need to have confidence in investment decisions, and that 
comes down to rigor of due diligence and underwriting. 
We also believe LPs really value transparency and communi-
cation, and managers who deliver that through disciplined, 
high-quality reporting and consistent communication earn 
the trust of LPs. 

Blurred lines

Infrastructure, private equity and real estate are no longer 
operating in neatly defined silos. As capital floods into pri-
vate markets, investors are increasingly reassessing how 
assets and strategies may defy traditional classification. 
What is driving this convergence? Does it represent a natu-
ral shift in how investors view these asset classes or a more 
tactical move in pursuit of yield, resilience and growth? How 
is value creation evolving in this hybrid space, and are there 
any pitfalls to be aware of?

How does the infrastructure market compare to other 
asset classes?

In our view, the infrastructure market offers a rare combi-
nation in today’s environment: historically consistent cash 
yield and potential inflation protection through long-term, 
contractual cash flows, as well as historically low correlation 
with other asset classes to enhance portfolio diversification. 

 Institutional Investing in Infrastructure October 2026



We believe the resilience of infrastructure investments may 
be supported by certain fundamental economic forces that 
in our view sustain long-term demand and stability. We 
believe unlike cyclical industries, the infrastructure industry 
has historically demonstrated a degree of demand dura-
bility across a range of economic conditions, and we have 
observed certain assets exhibiting steady demand and reli-
able income streams, including periods of macroeconomic 
volatility. In our view, it may offer certain opportunities that 
have the potential for defensive positioning and favorable 
risk-adjusted returns relative to other asset classes.

How has the asset class evolved in recent years?

We have observed the center of gravity shift dramatically 
away from the traditional core economic infrastructure 
toward digital and energy-transition assets in recent years. 
Historically, the asset class was composed primarily of regu-
lated utilities (water, gas, and electricity networks), transpor-
tation (toll roads, airports, ports, rail) and midstream energy 
(pipelines and storage), with some social infrastructure 
(schools, hospitals) as a secondary theme in certain markets 
that had developed a repeatable public-private partnership 
(P3) model. That legacy core still exists, but we have also 
seen significant growth across the digital and energy-tran-
sition landscape. We believe increased digital infrastructure 
investment has, in part, coincided with the emergence of 
artificial intelligence, industrial automation and the expan-
sion of cloud computing, whereas energy transition and 
the global push for sustainability appears to be accelerating 
the transition toward low-carbon infrastructure, emission 
reduction and clean energy solutions. We believe these sub-
sectors may represent a relevant component of a long-term 
infrastructure investment strategy if these trends continue.

How important is value creation when thinking about 
the blurred lines across alternative assets?

As the lines between infrastructure, private equity and real 
estate continue to blur, we see value creation as an import-
ant factor. Our infrastructure market outlook focuses on the 
value-added, middle-market segment of the market, which 
means we’re focused on asset-level strategies, hands-on 
operational oversight, and disciplined roll-up and plat-
form-expansion strategies that we believe may create value 
beyond what the underlying market would deliver on its 
own. In our experience, these approaches are often more 
accessible and potentially more impactful in middle-market 
assets, where institutionalization, process improvement and 
targeted capital investment can, in our opinion, help us 
to target gains. Rather than relying solely on macro trends 
or financial engineering, we believe middle-market infra-
structure investing provides opportunities to pursue value 
through disciplined execution and more direct influence 
over asset outcomes. 

To build further on that last point, as categories like 
social infrastructure continue to broaden, how do you 
decide what belongs in the portfolio?

We believe the investable universe for social infrastructure 
has expanded quickly — from healthcare and education to 
student housing and senior housing communities. Our view 
is maintaining discipline to focus on the assets that meet the 
criteria of infrastructure. In our view, those criteria include: 

• Asset-based essential service

• High-revenue visibility, insulated from competition

• Resilient cash flow generation

• Downside protection

In the student housing market, for example, we are focusing 
on P3 asset opportunities, including those where conces-
sions are being offered from universities, as some of these 
opportunities meet our criteria. We stay disciplined in hold-
ing every opportunity to the same bar, ensuring that they 
meet this standard of criteria.

1Assets under management includes the investment adviser’s regulatory assets under 
management, real estate investments organized by affiliates of Greystar Real Estate Partners 
(GREP), and real estate projects where affiliates of GREP are the primary developer or man-
ager. Assets under management are calculated at gross asset value and include estimated 
total project costs for real estate investments and projects that have not been completed. The 
investment adviser’s regulatory assets under management were $36.5 billion globally as of 
Dec. 31, 2025.
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  Infrastructure, private equity and real 
estate are no longer operating in neatly defined 
silos. As capital floods into private markets, 
investors are increasingly reassessing how 
assets and strategies may defy traditional 
classification. 
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