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Private markets have long financed infrastructure, but their role may be becoming 

more important as geopolitical transition reshapes global priorities. As countries 

place greater value on strategic physical assets, private capital is likely to play an 

increasingly important role in funding critical infrastructure and other public goods.

At a high level, many countries are responding to heightened uncertainty and insecurity, driven in part by 

shifts in how the United States engages globally, by reducing reliance on any single partner or system. 

That adjustment is reshaping global trade, resource and energy scarcity, and the evolving competition 

for strategic advantage in artificial intelligence (AI).

The global geopolitical system is clearly in a period of transition. That matters for markets not only 

because it creates uncertainty, but because geopolitics acts as the operating system for the global 

economy. As that system is rewired, the effects are likely to be felt across trade, energy, technology, and 

national security.
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For private capital investors, several areas stand out as likely opportunity sets within this geopolitical shift, 

particularly where strategic priorities are creating demand for long-term investment in physical assets linked 

to national resilience and strategic autonomy:

Supply chains: Supply chains are becoming more regional as major economies seek to reduce concentration 

risk and build greater resilience into production networks. That shift is likely to drive investment in 

manufacturing capacity and trade-related infrastructure across regions such as Europe, Asia, Latin America, 

and the Middle East.

Key areas of opportunity for private capital
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AI infrastructure: Competition between the U.S. and China in AI and advanced technology is increasing the 

strategic value of digital and physical infrastructure. That includes data centers, energy generation and 

storage, transmission networks, fiber connectivity, and wireless infrastructure. These assets may provide 

exposure to long-term structural growth while also offering more stable, contractual income streams than 

higher-volatility technology investments.

Energy security: The Iran conflict has reinforced how exposed global energy flows remain to a small 

number of chokepoints, particularly the Strait of Hormuz. It has also highlighted the strategic importance 

of Saudi Arabia and the UAE's efforts to expand alternative routes and related infrastructure. More 

broadly, the need for diversified energy and commodity corridors is likely to support investment in 

transport, storage, and energy networks across the Middle East and beyond.

The evolving role of private markets

As geopolitical priorities shift, private markets are likely to play a larger role in financing strategic assets 

tied to energy security, supply chain resilience, and national competitiveness. In many cases, that means 

helping fund infrastructure and systems that governments have traditionally treated as public 

responsibilities.

That role is becoming more important as governments operate with less fiscal flexibility. The International 

Monetary Fund (IMF) projects that global public debt will reach 100% of GDP by 2029, limiting the public 

sector’s ability to finance major infrastructure needs on its own. That is creating a larger opening for 

private capital to help fund critical assets.

That opportunity spans a wide range of essential infrastructure, from pipelines and ports to power 

systems and trade-route security. The common thread is that these assets support economic resilience, 

national security, or both.
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Private market investors may need to give 

political risk greater weight in the period 

ahead. Beyond the usual commercial and 

operational due diligence, geopolitical 

considerations are likely to matter more than 

they have in the past, particularly as countries 

compete for access to strategic assets and 

potentially impose new restrictions or 

oversight on capital flows. 

For example, the U.S. and China are each in the 

process of expanding restrictions on outbound 

investment by domestic investors. Both 

governments link investment restrictions to 

concerns regarding technology transfer, and 

both employ national security rules that may 

make certain investments subject to 

government reviews. In this environment, 

careful due diligence that incorporates 

geopolitical and regulatory considerations will 

be essential for deploying capital effectively.

Staying clear-eyed on political risk
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Conclusion

Political decisions being made today to mitigate geopolitical vulnerabilities across 

trade, energy, security, and technology are likely to shape the global economy for 

years to come. At the same time, high levels of public debt are constraining many 

governments’ ability to respond on their own. For investors, that environment may 

bring greater political and regulatory risk, but it is also expanding the opportunity 

set in areas tied to resilience, security, and strategic autonomy. Against this 

backdrop, private markets are well-positioned to help fill the financing gap, 

supporting the development of critical infrastructure and physical assets that 

underpin economic security in a more fragmented and uncertain world.
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Risk Considerations

Investing involves risk, including possible loss of principal. Past Performance does not guarantee future return.  Private market investments, 
unlike publicly traded stocks, involve various risks due to illiquidity, lack of transparency, and higher minimum investment requirements. These 
risks include liquidity risk, market risk, capital risk, and regulatory risk. Additionally, private market investments often involve higher fees and 
expenses and may have longer investment horizons.  Infrastructure issuers may be subject to regulation by various governmental authorities 
and may also be affected by government regulation of rates charged to customers, operational or other mishaps, tariffs, and changes in tax 
laws, regulatory policies, and accounting standards. Foreign securities involve special risks, including currency fluctuation and lower liquidity. 
Some global securities may represent small and medium-sized companies, which may be more susceptible to price volatility than larger 
companies.

Important Information

This material covers general information only and does not take account of any investor’s investment objectives or financial situation and 
should not be construed as specific investment advice, a recommendation, or be relied on in any way as a guarantee, promise, forecast or 
prediction of future events regarding an investment or the markets in general. The opinions and predictions expressed are subject to change 
without prior notice. The information presented has been derived from sources believed to be accurate; however, we do not independently 
verify or guarantee its accuracy or validity. Any reference to a specific investment or security does not constitute a recommendation to buy, 
sell, or hold such investment or security, nor an indication that the investment manager or its affiliates has recommended a specific security for 
any client account.

Subject to any contrary provisions of applicable law, the investment manager and its affiliates, and their officers, directors, employees, agents, 
disclaim any express or implied warranty of reliability or accuracy and any responsibility arising in any way (including by reason of negligence) 
for errors or omissions in the information or data provided. All figures shown in this document are in U.S. dollars unless otherwise noted.
This material may contain ‘forward looking’ information that is not purely historical in nature. Such information may include, among other 
things, projections and forecasts. There is no guarantee that any forecasts made will come to pass. Reliance upon information in this material is 
at the sole discretion of the reader.

This material is not intended for distribution to or use by any person or entity in any jurisdiction or country where such distribution or use would 
be contrary to local law or regulation.

This document is issued in:

• The United States by Principal Global Investors, LLC, which is regulated by the U.S. Securities and Exchange Commission.

• Europe by Principal Global Investors (Ireland) Limited, 70 Sir John Rogerson’s Quay, Dublin 2, D02 R296, Ireland. Principal Global Investors 
(Ireland) Limited is regulated by the Central Bank of Ireland. Clients that do not directly contract with Principal Global Investors (Europe) 
Limited (“PGIE”) or Principal Global Investors (Ireland) Limited (“PGII”) will not benefit from the protections offered by the rules and 
regulations of the Financial  Conduct Authority or the Central Bank of Ireland, including those enacted under MiFID II. Further, where clients 
do contract with PGIE or PGII, PGIE or PGII may delegate management authority to affiliates that are not authorised and regulated within 
Europe and in any such case, the client may not benefit from all protections offered by the rules and regulations of the Financial Conduct 
Authority, or the Central Bank of Ireland. In Europe, this document is directed exclusively at Professional Clients and Eligible Counterparties 
and should not be relied upon by Retail Clients (all as defined by the MiFID).

• United Kingdom by Principal Global Investors (Europe) Limited, Level 1, 1 Wood Street, London, EC2V 7 JB, registered in England, No. 
03819986, which is authorized and regulated by the Financial Conduct Authority (“FCA”).

• This document is marketing material and is issued in Switzerland by Principal Global Investors (Switzerland) GmbH.

• United Arab Emirates by Principal Investor Management (DIFC) Limited, an entity registered in the Dubai International Financial Centre and 
authorized by the Dubai Financial Services Authority as an Authorised Firm, in its capacity as distributor / promoter of the products and 
services of Principal Asset Management. This document is delivered on an individual basis to the recipient and should not be passed on or 
otherwise distributed by the recipient to any other person or organisation.

• Singapore by Principal Global Investors (Singapore) Limited (ACRA Reg. No. 199603735H), which is regulated by the Monetary Authority of 
Singapore and is directed exclusively at institutional investors as defined by the Securities and Futures Act 2001. This advertisement or 
publication has not been reviewed by the Monetary Authority of Singapore.
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