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INTRODUCTION

European Hotel Investment Outlook 2026
Key Themes for Creative Deal Making
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EUROPEAN KPI’s

2025 was a positive year for the European hotel investment

market, with transaction activity strengthening and investor
engagement broadening. Capital continued to flow into the
sector, liquidity improved across both equity and debt markets,
and pricing expectations became more closely aligned.

€23.6bn R

2025 2025 vs 2024

Europe RevPAR

Supportive macro-economic cenditions and a borrower-friendly,
competitive debt environment provide a solid foundation for
further growth in transaction volumes in 2026,

| o | | 2.1% 5.47%
Tk = construct ve backersp s refleczed 1 cycle, reintcraing the attractivensss of the
avestor sent —ert. Taose sarveyed in sector, 2025 vs 2024 2025 vs 2019 (inf-ad])
Sav s ineugu-al Curoosan | otzl Investor
Sentiment Survey (ses ootto~ o This loweves in tae near term, ris<s and
pagel) ir December 2022 weare caLticLsly wvelat liTy remain, VWe are see g slowing
cpzimistic kot decis vely engaced, with & =evlPAS grow-h ecross Curgpe, mir -~
strong praeference for highsr-retarirsg wace costs © 2irg Taster than irfaticnin ; 60/
valus-add strategies and a et buyer rmany colntries, and ocngo g gecpolitice 2. /0
oS ton overall, tens onin the M ddle Zast, Eurozone
Crac ely, th s eppetite is andarainred by We therefore find ourselves in an
chg-ter~ structaral tailbvinds and ~ega unusual but opportunity-rich phase -
trends that Tavolr Trevel erc hosaital ty, relatively early cycle real estate, later
e see no ev dence that these drivers ae cycle RevlPAR, and a challenging
weekeaning, CGn the cortrary, —hey conlirue geopolitical backdrop. This is a market 1,9(/)(/)
to sLpport hotzls” ab ity to deliver abhove that rewards selectivity, creativity and
Aflat on reverues growta through the conviction in deal making. ——

Key Results of Savills European Hotel Investor Sentiment Survey 2026
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THEMES 1 & 2

Savills has identified five themes which we believe will be pivotal in shaping
the European hotel transaction market over the next two to three years.

Theme 1: The Investment Manager’s Dilemma

Transaction activity ac-oss —arcpeer
hiotels w ll, Frst and forarncst, ke sqaped by
cap tal cyramics, Furcraising condizicns
rarnain <0a lengirg for real estate
avestrnent managers, ke they core, va Je
add. or ooo00rur st o, odt there are sigrs o
~provemant, According to PCRZ,
_dropear focusec privete real estete funds
reisec over LSD 4Ckhn in 2822 up 23%
from 2024,

lowever th s improvemsnt masks an
Acreasingly co~petitive fundrais 1
ervircrimsant, Capital is rmore concertrated,
funds are ta<ing sianif canthy lohge to
reach final ¢ ose, and engagemeant w th
imited paronars has becoe more
pro ongec, A5 aresu townile caoitel s
returr g to the market, dep oy —ert
tirnzlines ace strezck "9, and “he abi ity to
reise and recyc e cap tal e™iciently -e~airs
a key consIraing toc many Ttanagers,

The focds of LPs has saittec —owards
Zratribut ons to Feic In Cepital (P and a
focus o the rezurn of caoitel rether ther
the retary on cap tal

This ref ects both portfol o lave  iguic ty
rieeds and & ces e to reallocate cap tal
se actively across strategizs and sectors,
This creates a clear strategic di ernma for
avestrment managers.

i the one harc, rezurning cap tal
~proves O and _F relat onships, wity the
expactat on, Though not the cartairty. thas
a pocticr of the? capiza wll D2 recye ec
Ato fuzure wehicles, On the ctaes Fand,
many Cranadgers are reluctant to crystallise
fuads and invest—ert ex ts 1z marke:
whare fuadraizing rermains ¢ fficult,
“xzending b d pericds can preserve value,
bt risks delavirg distributicrs and
exacertzat 10 L prassure,

In resporse, we ars szeing a macked
acrease ir strdctural inrovatior.
Invest~—ert meradge s are active y pursdirg
cont auat onovelk cles and structared

recap taliseTions to generate licuidity, wh le
retaining exposire to tagir strorges: assets
and platforms, Platform level transactions
are 4 20 08CoIMINg Mere preminens,
alzhzughk taey praesent e b furcetec

ris«< prefile,

AT one erc of the spectrum, scme
o azforms rema 0 suoscale and ac« the
cepth o divers fication recuired to atract
Astitationa capital efficiently, At the other,
arger and mere mature o atforms cer facse
the oooosite challerce, 228 g too largse to
clear in todey's iguic ty consrainaed
rnacker w thout craative strusturirg.

szsclvirg tiese pressdres will require

fex oility and creativity, We exoect cap tal
constreints to act as a catalyst for

Acredased ME&A activity ameng suoscals

o atformes, alongsice & grow g focus o0
bringing ower-cost cap tal inte deals with
the largest and best- a-class managsers, For
hotel real estate, we o2 leve thase
cyramics w ll trerslate irto o steady

[ oeine of structaraed “ranzacticns.

o azform partnarships and recapitalisations
- criving dea Fow svenwnen outright ex ts
rermain select ve.

Theme 2: Operational excellence as the
key return driver

_ocking forward, we exoect operat one
performance to ke the maost critical driver
ot retaras in the cusrent cyc e The
avestrnent maths is increas agly
uaforgiving, Wit limizec positive spread
between ety yiglds and tae cost o dzbt,
value add equ ty retaras mdst be created
througn gendire operat one
cLtparformarce. As Gain & Compar“. hias
recent v noted, 12 s the rew 5" imalying
that ar ZGIT DA ZAGR o arou wd 12% is
oy regl ced To cel ver g Z20% IRR over &
Fve-year ho d pericd, This sets a high bar
and “undamental v changes where va Je

3 created.

Az g result, we expeact & far greater focus
r-he qua ity and execdation of asse:
ma-wageme-wt. Creat 29 alphie will
Acreasingly oe determinad by now assets
are posizicnad, operated and cptimised
througa the oye e

This  aces renewed 2monasis or “he

se ection ¢ cperating pactrers, —he
sdizab liny o brands, the sophisticatior of
revenLe ~anagernsent, cost coat-ol and
cap tal allecation, arc the aks ity to drive
acrarnenta hargin cather than hieadline
crowth,

Cracely, tais 2 10t a race to secue the
highest key rmonsy or the most agdrassive
uadeswriting assurmpticns. Instead, capita
wil grav tate towards strategies and
partners that can de—corstrate repeatasle
cpEarat ongl exce lgnce, resiignce 1 late
cycle treding condiziens and the adility to
rmanage complexity eff ciertly, o tais
ervircrimen:, the different aticn setwaen
average and oest- 7-class cpeators
becomes material, and cperationg

capakil ty tse f becomes & core
avestrnent thes s rather taan 2

sacondary consiceration,

Driving

Alpha




THEME 3

Theme 3: Operational stress could be a
catalyst for investment into Germany

Germary s consistenthy reisec inirveszor discdssiors, and ofter “o-
the za~e regzcn - tbhas been the most challerg ag ma or hiotel
rnacker ir Curooe s ace Covic, Re ative to 2012 and cn anintlation
adjusted basis, 2025 RevlPAR Pas yer to recoves and remains 11%
belowy pre-pandsamic evels, Lalike ~any Southerr Curopean
rmackess, Cermeaery has not oenef tad “rom & luxu~y- ec rekeurc, end
cvera | operating cerormance has lagged pesrs, max<ing it the
weda<ast performing hotel ~arcet in Zdarepe ove Zhis pericd.

Thesz oeromance chal enges Pave bbesn fuarther comoaounded by
sdpply dynemics, Sirce 2073, hotal coom suooly &S increased by

0.3%, oJtt N9 pressare 00 SCCLDAncy erc pricing [power, | owever,
an irmpertant irf ection point is emergirg, w th sapply growth now
slowing —aterially - Jst 1.0% in 2824 and 0.6% in 2025 accore g to
CoStar Whi e tais coss net resa ve the imba arce cvesnigh?, cne ot
the key st-uctural hieadw ds is baegirning to ease,

The strain is most v sible in tag easzaed operating mocel, Lease
coverage ratios o a typ cal Taret egse” sianed in 2012 at 1.3x
and projected forward dsing German TP arc lotStats cata “o0 a
szmple of 28Z hetels are now inthereg on o” 08 T2 & evel that
2 ursdstainatzle over thie medium ter~, Ursaras girg v, th 2 has
trans azec Atc terant stress aad, in socme cases, irss veas es, At the
seme time, transaction volues rema 1 around 50% kelow their
pre-Covid osak levels, with activity st |l do~ aated by coce caoitel
and “raditions eass structures, 2covate equ ty and cwiner operator
part cigpation 1as oser rotab vy suodded, at arcurc ohe-eighth o
the lave 2 seer in Spain and the Lk,

Lease Coverage Ratio of a Typical
2019 Lease in 2025
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Taker —ogethear, these dyna~ os make a compell 1g case for charge.
The currert sitLation does rot appear sustairakle, odt that is
pracisely wase cppoctunity lies, Cermeary requires fresa capita
frorm well cepitalised, leng-team irveszors will 19 o undenwrite
trans ton cather thar staoility, _edse structares need to evolve, with
a greates emphasis or protit share meckanis~s and teqms tha
meore ¢ osey resamizle merageert cortracts, oetter aigning risk
and reward belween cwnears arc operatoss, Operator selectior
processas wll glso need to bheco~e more rigoroLs or ot sidses,
refecting a rnore partnership d-ven appreach —oovalue creatizon,
Theare ~ay even o2& scope o e2xplora whataes ele~erts of the
reculatasy fra—ework warrant recorsideaticr a5 par: of this

evaluzicn,

This wil ro” oe a1 easy markset, 107 4 passive 0e, S4ccess in
Germary will require corvict on, craativity arc a w llingness 7o
challzngs ertrerchad structures, | lowever, *or avestors able to do
s, owe bel eve the ootentia g significert, With suooly growth
rmodeating, cperat onel pecfor—ance stab lis 0 and the need for
structuca charge becoming dnavo deble, German hotels are
Acreasingly co~pel ing as e Tuture cppoctunity rataes than g
present protlem, YWe reair excited and strongly convicted aboat
the long-teqm prospects for the markst,

RevPAR 2025 vs 2019
(inflation-adjusted)

-11%

8.4x

6.1x Transaction Yolumes Post-

Covid vs Pre-Covid (2014 -
2019 vs 2020 - 2025)

-61%

Supply Growth 2025 vs 2024
6%
0.0,0

Span LK,
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THEME 4

Theme 4: Flight to Quality

Sidg ity is funda~ertal to tae hotel ecosystem, extending well
beyond the luxury secrment, 17 captaras the valuz of prims real
estate, truly irreplaceal e locations, whether udoan or resor:, and
the resiignce o b ga-cual ty lease stractures, Qualizy ramains 2
cefining theme across all phaszes of te oycle arc cre that is
becomirg increasirg v pronounced, vestor eppetite is soreng,
wizh glooal capital cortindirg to gravitate towards high-cual ty
assets inprime, ireolaceakls locat ons,

_JxLry notels Fave corsistertly cutpefor—ed other szgaments,
wizh luxusy RevlFAR excesdirg the wides market and L tra luxury
performirg even more strongly. Across selected ~ajor Curopean
rmackess, Lo tre luxury SsvlPAS usirg data frorm Zo5tar 1as
Acredased by 27% singe 2079, compaced to 47% for luxury and 24%
For nor- axury propertiss, This cutperformerce ref ects both
resiliert dernand and the aoility of high-cuesl ty assets to orotact
pricirg power in a maere mature —rading envircnment,
Gecgraphica by, the strorgest Iuxdry RevlPAR is 22 19 achigved,
precomirantly oy rescrt ~ar<ets rmost netatzly in =rarce and taly
Underscos g the contiruaec atoractiveress of hesz destinazicns
and heir akil ty o crive ADR's,

This performance oqe™ Jdmis Zranslating directly inTo investrent
ek oy ous Yislds remeain sharo for troony assets inmajor catewsay
cizigs and leading resor: dest aatiors, wagse bariers 7o ertry ars
highest and locng-teqm de~—and “Lndamentals are sorongest, Cven
as pricirg adjuszs slsewbkere in tae marke?, capita coatinues o
cormnzete agorassively for Traly irreplaceatle lccations,

uadep aning va des erc imiting odtward viele movemeant,

Another factor drv g wvestor ateres? i= he growing interplay
between ILxdry PoTe s arc brarced resicerces, which are o aving
an increaszirg y ~portart role ir he financ al viaoility of axury
wotel cevelooert, According to the Savills Glooal Residetia
Zeveloo~ert Consl tancy team, the ndmiosr of Jxury orandac
residentia schemes ir Cucooe bas increased three-fold from 18 in
15 to 62 at the erc of 2025, and = forecesT to colk e agair by
C3Z, We expect he imoorzance of th s trend wil sTrengzhen
fusther in tae coming years, wita orandec res dences cotinu g o
ke aninzecgral compongnt o the ma ority of axury notel ocojects

[ e

_ocking aheac, we also expeact tae Fight to guaity to -e~air a
CAErTL Tran on criver, Scarcity of truly prime notel assets,
cormibzinec with ¢ chal de—and “o7 curab & inco~e and loag-tem
value preservat on, will contirue —o suooort ligue dity and o0 cing at
the top end.

AT e seme time, The widening aap between prime and ror-gprims
performance wi | create opportanities for value-add strazec es
focused or guality edhancement, reposizicning and Sperations
uali*z, In his envircn~ert, cusl ty is no lorger jus: & ce'ensive
attribbute, tis e core cetaermirant o | Qaidity. pric g wes ad
transacticr ~cmeatam.

Key European Cities - RevPAR hy Class 2029 vs 2025
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THEMES 5

Theme 5: Is it time for brand owners to shift
from fasset light’ to ‘investment right’?

Cver tae past decade, gleka hotel ocand owners have pursusc a0
aogressive growth stratedy. The average s ze of orand 2or-fo ios
across Accor [ tor, | yatD, G and Marriott bas expanded
arcurc 2.5x fro~ 12 brands in 2012 to 22 today, OfF the almost 16
brarcs now owred oy Tgse orouos, one _h|rd heve fewer than 20
clxen otels, and over 100 brarcs nave fewes —han 100 oper
hiotels, The bus ness ~odel of the bigges: olayers bas shifted from
a histor cal focus or individual brercs to loyelty program—es arc
contro over distributicr.

AT taeir mest effect ve leac 19 ovalty schernes now deliver uo to
70% o hote revenuss, anderscoring the sca g, res lignce and
commens al oowes of These o atforms. ~aeqe is 10 cuesticr —hat

the rnajcr brand greups have builz formidaks e enterprises.

lowever, the pace and breadth of rand prol feration reises
~portart guesticns, Do el these brands geruingly rescrate w th
corisumens, o has growsh began to cutpace ¢ arity? &s brand
fa~ ligs expand, differenziat onorisks beco~ g c luzec, and ot all
the hotel brands 0 e portfelic necessac by co~rmand equal
attenticn or relevance. s “his gocd for hotel cwnars and guests?

AT tae same time, tae ceveloo™ert envirari~ert has oecoms
rmere chal enging, Zonstruction costs bave acreasaed 1.2-2x over
the za~e teq-year oericd, 4 sirg bariers —o ertry arc ercdirg
ceveloo~ert faasikil ty

To o dge tais gao. key mensy bas become acreasingly orevalant,
rising taree-fold over the past ceceds &7 ocne majos ocand that

C scoses this data, arc now “oqaming a near standare coporert
ot mary cevelooert and corversior discuss ons,

This raises o rmere strateqic quest ony ool d th s capiza nave been
ceploved differenzly? The sams invo ved are meaning®s - $1.2br in
2022 basec on company reports for Accor liten, Hyett |G and
Marrictt. This wol d Fave besn su™icient to seed cedicated

avestrnent vehic es or olat*oqns caoebkle of attracting th ~d-party
cap tal, "o cate, this bas rot oeer tag prefered growth medel
and the industry qas instead conziruec w th its asset light
approach, Yeo as ~ar«<et corc tonsg 28coms ~tore Complax arc
cap tal more szlective, there is & growing case for evelutior,

This krings Js ack to tae theme o craativity, Rather than purely
“mgget ight”, the naxt phaszz of orowth may e better fra~ed as
“irvastment right”, There is an cppostunity for Zhe largest and
rmost sophisticated brarc cwrers to forge cezpes, maore & igned
partnerships w th ong Zerm irvesors - Usirg select ve capital
part cipation, co- avestert o o atform level structures to danlcck
crowth, reduce *rict onoand better align acentives across the
velue g .

Brands per Major Hotel Groups

2 3.6x

BCCOT Marrictt Filtea IEG
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Key Money Spending (2025)

$1.2bn
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CONCLUSION

Conclusion

Conviction, Creativity and Connection

The Curcpean bote avestmant macke: is ertes 0 o phase thas
cemands conviction.

Wialle the operat 1g and cepital v coameant is more comoalex than
aorevicuUs ove es, thie stractural funda~ertals of travel and
hosaitel ty remeain comoe lirg, Dernand contirues to o7ove resil ant
high-cueal ty assets are attracting deep poo s of ¢ obal capita, arc
hotels retain a Lniguse adility to reprice, -eoosition and adap:
througn the ove e For investors prepared to loo< oeyend reas-tem
rc 2e This rarnains & secter <ok 3 opportanity

Wiaat is cleas howeve is that transactions wil rot be criven by Conviction Comple)(lty
Aectia or standare sed epproaches, Zeal making mJst beco—e
rnore creative, The oSt success’L odtcames wll e those taat
Atel igeathy blend locat on, brarc strercth and ooeratirg capals ity b
undep anad by alignec and flexikle dea structures, DeaI'Maklng

Creative

WWiaether tarcugh recapizaisat ons, platfor- transacticrs, lease
restructus g, co- vestmert or parthership- ec strategies, the naxt
wave oF activity wi l bbe shaped oy irnovat on and collaooraeticn
rezher thar pure vy by 27 ce, Connection
Against this backorop, Savil 2 connects cap tal with the bast ideas,
bringing together investors, cperators and brands acound
cpREportunities whare coav coicn, creativity and executicr 2lga. Ir a
rmacker that increasirg v rewacds select v by partnarship erc
expart se, Savills rema 1s strorg vy pos tve on tag hotel invest—ert
soace and conticert inits aoility to deliver curals e, risk adjustaed
returrs for those will hg to ercage thoughtfully and decisivaly

Fairmont La Hace~da



SAVILLS HOTELS

|7€4.8bn

OF HOTEL TRANSACTIONS ADVISED
ON IN THE LAST THREE YEARS

€24bn / 850 ﬁ 600+

OF HOTELS VYALUED ACROSS
EUROPE IN 2025

YEARS OF COMBINED BANKING
AND REAL ESTATE EXPERIENCE

PROVEN DELIVERY ACROSS SINGLE ASSETS, PORTFOLIOS,
STRATEGIC ADVISORY AND RESTRUCTURINGS
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