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Resilience management: a
multifaceted approach to
real estate investing
Regan Smith, managing director of real estate sustainability, explores

why climate resilience management is vital in the face of climate

change and the initiatives that can be undertaken in real estate

portfolios and management practices.

Current policies to fight climate change aren’t enough to stave off higher

temperatures. Even if we manage to meet every global objective to reduce our carbon



footprint, we’re still on track for a 2.4°C warming above preindustrial levels by

2100.1 In fact, even if the world collectively mobilizes every single resource needed to

transition to a low-carbon economy, the globe is still expected to warm up by 1.5°C to

2°C by the end of the 21st century.1 Climate change is here, and it’s at the forefront of

financial and real asset discussions.

At Manulife Investment Management, we recognize that climate risk has progressively

become a core real estate issue. As the impacts of climate change are increasingly felt

around the world, it’s vital for our investors, employees, and tenants to understand the

importance of addressing physical climate risk. While climate change can’t be stopped,

we can build climate resilience within our real estate portfolios and across our real

estate management practices.

Climate resilience: a mitigation and management approach

Climate resilience can be best thought of as a way to help mitigate climate change

while simultaneously managing the business risks associated with it. We’ve built a

three-step approach for real estate resilience management that involves creating

awareness, continuous self evaluation, and integration of standards into business

practices.

Our approach to building a resilience plan against climate change:

�. Raise awareness: to arm our teams with the right information and build internal

capacity to manage climate risk and improve resilience

�. Evaluate risks and opportunities: to identify and understand climate risks and

opportunities

�. Integrate best practices: by embedding resilience into our business through

tools and processes to mitigate and manage climate risks

1       Awareness

There's still a lot of uncertainty and confusion on resilience and how it relates to

climate change. While some of this is due to the inherent uncertainty regarding exactly

how the climate will change, it also comes from lack of awareness and understanding



of this rapidly evolving topic. Raising awareness is vital to educating real estate

stakeholders to understand the reality of climate change, how the climate is expected

to change, how climate change can put a business and its operations at risk, what we

can do to mitigate it, and how we can prepare and become resilient to its shocks and

stressors.

We’ve implemented two approaches in improving climate risk and resilience awareness

through:         

Training: is an effective tool to build internal competencies on climate change

risk and resilience, and the potential consequences for our business. We train our

teams by providing them with the knowledge and know-how to digest information

and make better-informed decisions. For example, in 2020, we held trainings, in

partnership with the Intact Centre on Climate Adaptation, for our property

operations and investments teams to give an overview on climate risk and resilience

and why it’s important. 

Access to climate data: A fundamental component to better understanding and

analyzing climate risk is data. We use several sophisticated climate risk analytics

and modeling tools to provide relevant and usable information to assess and

quantify climate risk and incorporate it across our business teams. The type of data

provided and level of detail varies based on the business and team function. 

Team function
 

Business need Data support

Portfolio
management

Require high-
level information
on how climate
change may
affect the value
of assets
 

Provide fund
managers with
portfolio-wide
carbon delta
evaluation data

Investments Need to
understand

Provide
investment

https://www.intactcentreclimateadaptation.ca/wp-content/uploads/2019/10/Ahead-of-the-Storm-1.pdf


potential
physical risks to
inform
underwriting
decisions
 

teams with
physical climate
data for every
new deal

Property
management

Need to
understand the
risks they’re
subject to and
how resilient
they are to them
 

Continuously
evaluate our
entire portfolio
and share
results with
teams

For illustrative purposes only

2       Evaluation

Identifying and understanding the climate risk to a company or portfolio enables the

development of resources and tools to effectively manage that risk and improve

resilience. We take a company-wide approach to understand our real estate portfolio’s

climate threats, inventory our existing resilience practices and features, and identify

improvement opportunities for climate change management.

Our approach includes an evaluation on both the organizational and portfolio levels.

On the organizational level, we conduct a firm-wide assessment to evaluate our

current methods and programs that address or intersect with climate risks and

resilience. On the property level, we conduct property-level surveys across portfolios to

understand property-specific risks and resilience practices. Property-level assessment

includes three components:

Exposure assessment: where we use forward-looking climate data to

understand exposure to location-based physical climate-related risks.

Sensitivity assessment: where we use industry guidance and best practices to

survey our portfolio and collect property-level resilience practices and features. This



includes management and planning practices (e.g., risk evaluation, emergency

management planning, business continuity) and physical building features (e.g.,

water sensors, storm shutters, flood protection).

Resilience assessment: where we use an internally developed assessment model

to evaluate property resilience while combining physical climate risk data and

results from our property resilience survey. This assessment supports our team in

identifying properties at high risk and assessing the level of preparedness to those

risks.

3      Resilience integration

Once improvement opportunities for climate change management have been

identified, it’s necessary to develop operational standards to enhance the resilience of

current practices. We integrate our resilience standards into our global portfolio-wide

sustainability program. Using a stepwise process to ensure property teams are

putting into place essential measures to make our portfolios more resilient, we

supplement it with training, guidance, and tools to support action, while incorporating

new initiatives to help teams progress and improve.

Resilience is more than just property operations. We also focus on embedding

resilience into other aspects of our real estate businesses. Within our investment

portfolios, we conduct physical climate risk evaluations during our standard due

diligence process. We’re also planning to incorporate climate risk and resilience into

our real estate development process, are looking to incorporate physical climate

assessments when evaluating site selection, and are in the process of identifying

standard resilience measures to include in the design process. 

Climate change risk management is constantly evolving

Resilience is an ongoing initiative that continues to evolve rapidly. At Manulife

Investment Management, we believe that developing a comprehensive approach to

addressing physical climate risk across the organization is key to resilience

management. Our focus on awareness, evaluation, and integration supports us to

further protect our assets as we all look to transition toward a low-carbon economy

and help the fight against climate change.



1  “Climate summit momentum: Paris commitments improved warming estimate to

2.4°C,” Climate Action Tracker, May 2021.

Editor’s note: Much of this material originally appeared in GRESB, June 23, 2021.

A widespread health crisis such as a global pandemic could cause substantial market

volatility, exchange-trading suspensions and closures, and affect portfolio

performance. For example, the novel coronavirus disease (COVID-19) has resulted in

significant disruptions to global business activity. The impact of a health crisis and

other epidemics and pandemics that may arise in the future, could affect the global

economy in ways that cannot necessarily be foreseen at the present time. A health

crisis may exacerbate other pre-existing political, social and economic risks. Any such

impact could adversely affect the portfolio’s performance, resulting in losses to your

investment.

Investing involves risks, including the potential loss of principal. Financial markets are

volatile and can fluctuate significantly in response to company, industry, political,

regulatory, market, or economic developments.  These risks are magnified for

investments made in emerging markets. Currency risk is the risk that fluctuations in

exchange rates may adversely affect the value of a portfolio’s investments.

The information provided does not take into account the suitability, investment

objectives, financial situation, or particular needs of any specific person. You should

consider the suitability of any type of investment for your circumstances and, if

necessary, seek professional advice.

This material is intended for the exclusive use of recipients in jurisdictions who are

allowed to receive the material under their applicable law. The opinions expressed are

those of the author(s) and are subject to change without notice. Our investment

teams may hold different views and make different investment decisions. These

opinions may not necessarily reflect the views of Manulife Investment Management or

its affiliates. The information and/or analysis contained in this material has been

Important disclosures

https://climateactiontracker.org/documents/853/CAT_2021-05-04_Briefing_Global-Update_Climate-Summit-Momentum.pdf
https://gresb.com/resilience-management-a-multifaceted-approach-to-real-estate-investing/


compiled or arrived at from sources believed to be reliable, but Manulife Investment

Management does not make any representation as to their accuracy, correctness,

usefulness, or completeness and does not accept liability for any loss arising from the

use of the information and/or analysis contained. The information in this material may

contain projections or other forward-looking statements regarding future events,

targets, management discipline, or other expectations, and is only current as of the

date indicated. The information in this document, including statements concerning

financial market trends, are based on current market conditions, which will fluctuate

and may be superseded by subsequent market events or for other reasons. Manulife

Investment Management disclaims any responsibility to update such information.

Neither Manulife Investment Management or its affiliates, nor any of their directors,

officers or employees shall assume any liability or responsibility for any direct or

indirect loss or damage or any other consequence of any person acting or not acting

in reliance on the information contained here.  All overviews and commentary are

intended to be general in nature and for current interest. While helpful, these overviews

are no substitute for professional tax, investment or legal advice. Clients should seek

professional advice for their particular situation. Neither Manulife, Manulife Investment

Management, nor any of their affiliates or representatives is providing tax, investment

or legal advice.  This material was prepared solely for informational purposes, does

not constitute a recommendation, professional advice, an offer or an invitation by or

on behalf of Manulife Investment Management to any person to buy or sell any

security or adopt any investment strategy, and is no indication of trading intent in any

fund or account managed by Manulife Investment Management. No investment

strategy or risk management technique can guarantee returns or eliminate risk in any

market environment. Diversification or asset allocation does not guarantee a profit or

protect against the risk of loss in any market. Unless otherwise specified, all data is

sourced from Manulife Investment Management. Past performance does not

guarantee future results.

Manulife Investment Management

Manulife Investment Management is the global wealth and asset management

segment of Manulife Financial Corporation. We draw on more than a century of

financial stewardship to partner with clients across our institutional, retail, and



retirement businesses globally. Our specialist approach to money management

includes the highly differentiated strategies of our fixed-income, specialized equity,

multi-asset solutions, and private markets teams—along with access to specialized,

unaffiliated asset managers from around the world through our multimanager model.

This material has not been reviewed by, is not registered with any securities or other

regulatory authority, and may, where appropriate, be distributed by the following

Manulife entities in their respective jurisdictions. Additional information about Manulife

Investment Management may be found at manulifeim.com/institutional

Australia: Hancock Natural Resource Group Australasia Pty Limited., Manulife

Investment Management (Hong Kong) Limited. Brazil: Hancock Asset Management

Brasil Ltda. Canada: Manulife Investment Management Limited, Manulife Investment

Management Distributors Inc., Manulife Investment Management (North America)

Limited, Manulife Investment Management Private Markets (Canada) Corp. China:

Manulife Overseas Investment Fund Management (Shanghai) Limited

Company. European Economic Area Manulife Investment Management (Ireland) Ltd.

which is authorised and regulated by the Central Bank of Ireland Hong Kong: Manulife

Investment Management (Hong Kong) Limited. Indonesia: PT Manulife Aset

Manajemen Indonesia. Japan: Manulife Investment Management (Japan)

Limited. Malaysia: Manulife Investment Management (M) Berhad  200801033087

(834424-U) Philippines: Manulife Investment Management and Trust

Corporation. Singapore: Manulife Investment Management (Singapore) Pte. Ltd.

(Company Registration No. 200709952G) South Korea: Manulife Investment

Management (Hong Kong) Limited. Switzerland: Manulife IM (Switzerland)

LLC. Taiwan: Manulife Investment Management (Taiwan) Co. Ltd. United

Kingdom: Manulife Investment Management (Europe) Ltd. which is authorised and

regulated by the Financial Conduct Authority United States: John Hancock Investment

Management LLC, Manulife Investment Management (US) LLC, Manulife Investment

Management Private Markets (US) LLC and Hancock Natural Resource Group,

Inc. Vietnam: Manulife Investment Fund Management (Vietnam) Company Limited.

Manulife, Manulife Investment Management, Stylized M Design, and Manulife

Investment Management & Stylized M Design are trademarks of The Manufacturers

http://manulifeim.com/institutional


Life Insurance Company and are used by it, and by its affiliates under license.
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