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Managing the realities of ESG 
Infrastructure assets are a critical support to society, providing services 
such as transportation, water and power. As such, relevant govern-
ment entities tend to regulate the most material ESG topics for the 
asset class. However, the realities of ESG extend much further, which 
is why Partners Group goes beyond regulatory compliance when 
investing in infrastructure on behalf of its clients. 

Establishing the ESG process

By identifying additional ESG topics and implementing projects that 
will further enhance our infrastructure assets’ ESG performance, 
such as projects related to community relations, land and indigenous 
rights, and cyber-security, we believe we not only protect, but also 
create, additional value for our clients, their beneficiaries and the 
community in which the infrastructure assets are embedded. 

It is crucial to identify and manage these ESG topics throughout 
every step of the investment process. For example, during our The-
matic Sourcing process, which aims to identify acquisition targets 
according to well-developed investment themes, we also identify 
ESG investment themes, and negatively screen against harmful prod-
ucts, services and practices. During due diligence, ESG assessments 
are completed to identify material risks and opportunities, which 
allows us to pre-position ESG engagement projects to ensure upfront 
alignment and buy-in from a target asset’s management team. 
Post-investment, we embed ESG responsibility in board oversight and 
on-board management to our responsible investment approach. Pri-
ority ESG projects are implemented, followed by the monitoring and 
benchmarking of an asset’s ESG performance year-on-year in order to 
identify areas for further improvement. 

Reporting standards

A key focus area for us is to move beyond positive anecdotes and 
increase the transparency of ESG reporting across our portfolio. 
In 2018, we developed and launched “ESG Dashboards” for our 
lead direct private infrastructure investments. The ESG Dashboards 
are published in our annual Corporate Sustainability Report and 
provide a portfolio-wide view of our ESG integration: which topics 
are most material to a given asset, which areas we tried to improve 
over the prior year, and whether or not we were successful in 
achieving our engagement goals. They serve as an ongoing tool 
to drive improvement in ESG performance across portfolio assets, 
which is critical to promoting greater transparency and a systematic 
approach across the industry.

The ESG Dashboards encompass our 12 core ESG key perfor-
mance indicators (KPIs), which are collected through an annual 

ESG KPI survey and through policy maturity assessments we con-
duct internally. There are also validation calls and portfolio com-
pany meetings to ensure data quality. Through this exercise, focus 
areas and projects for the upcoming year are identified, making 
it easier to connect the dots between assets, ESG materiality, 
opportunities, projects and year-on-year progress. By laying out 
the key ESG metrics across the portfolio and assigning materiality 
ratings to them, the ESG Dashboards systematically reduce risk 
and create value by articulating our responsible investment stan-
dards across core policy areas.

Scaling up and implementation

The scalability of the ESG Dashboards allows us to identify and 
close the most common risk gaps in our assets, and is the catalyst 
that led us to conduct a number of portfolio-wide assessments, 
known as portfolio “sweeps.” The portfolio sweeps aim to identify 
our most successful ESG projects in areas that are material to most 
businesses and apply them systematically across our portfolio. In 
2019, we conducted two portfolio-wide assessments, addressing 
health and safety, and fraud, bribery and corruption. Our mission 
is to ensure every asset performs at or above industry benchmarks 
within two years of investment and that it is at or on a clear path 
to top-quartile ESG performance at the time of exit. Sometimes, 
we must engage more actively with the assets that require signifi-
cant improvement. 

These assessments come with local or sector-specific challenges. 
For example, one of our portfolio companies, an Asia-based solar-
power platform, completed a health and safety review and imple-
mented a contractor rating system based on the results. However, 
the reality on the ground was that screening contractors based on 
their health and safety records was challenging due to the limited 
availability of contractors in rural areas. The system was, therefore, 
adapted to identify areas of improvement among contractors, with 
follow-up reviews then scheduled across project sites to train local 
staff and main contractors on health and safety best practices. 
The example shows that while responsibility for ESG is held at 
the investor and portfolio company level, best practices must be 
enforced at the contracting and subcontracting levels.

Engaging in these critical conversations with our portfolio com-
panies is key to identifying opportunities and risks that may oth-
erwise remain undiscovered. As our global platform continues to 
grow, it is essential to have a scalable and rigorous process in place 
for ESG integration.
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